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ëõćÈĀèÕæ­îâáóãĂÚîÈÅ°Âóä  
(Internal Environment) 

ÿÜĆÚëáóèñĀèÕæ­îâØöćÙùäÂõÉëóâóä×ÅèÛÅùâăÕ­ (Controllable Environment)  âöîõØÙõÖ¬îāÜäĀÂäâ
ÂóäÖæóÕÃîÈÙùäÂõÉ  āÕãÂóäèõÿÅäóñì°ÉùÕĀÃĆÈĀæñÉùÕî¬îÚÃîÈÙùäÂõÉ ÿßøćîĂË­ÿÜĆÚÿÅäøćîÈâøîìäøîÃ­î
ăÕ­ÿÜäöãÛĀæñÿÜĆÚÂóäÜ­îÈÂòÚÅú¬ĀÃ¬ÈÃòÚ  ëóâóä×ÉČóĀÚÂăÕ­ÕòÈÚöĈ 
1. ë¬èÚÜäñëâØóÈÂóäÖæóÕ (Marketing Mix) - ÿÜĆÚë¬èÚØöćëČóÅòÎĂÚÂóäÿæøîÂÖæóÕÿÜ­óìâóãÌ÷ćÈ
ëõćÈÿìæ¬óÚöĈÚČóâóèóÈĀÝÚÂæãùØÙ°ØóÈÂóäÖæóÕ 

2. ÚāãÛóãÂóäÛäõìóäÃîÈÛäõêòØ (Business Policy) - Ýú­ÛäõìóäÿÜĆÚÝú­ÂČóìÚÕ ÿË¬Ú èòÖ×ùÜäñëÈÅ°
ìäøîÿÜ­óìâóãĂÚÂóäÕČóÿÚõÚÙùäÂõÉ āÅäÈëä­óÈÂóäÛäõìóä äñÛÛÂóäÛäõìóä ÜäòËÎóĀæñèòÓÚñ
Ùääâ ÖæîÕÉÚÚāãÛóãÞ¬óãÖ¬óÈ ą  
o ÂóäèõÿÅäóñì°ì¬èÈāÌ¬âúæÅ¬ó (Porter's Value Chain) 

o ÂóäèõÿÅäóñì°ÖóâØåêÏö Mc Kinsey 7s Framework 

o ÂóäèõÿÅäóñì°ÉùÕĀÃĆÈ,ÉùÕî¬îÚ ÖóâëóãÈóÚ 
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ëõćÈĀèÕæ­îâáóãĂÚîÈÅ°Âóä  
(Internal Environment) 

ëáóèñĀèÕæ­îâØöćÙùäÂõÉëóâóä×ÅèÛÅùâăÕ­ (Controllable Environment)  
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ë¬èÚÜäñëâØóÈÂóäÖæóÕ (Marketing Mix) ÚāãÛóãÂóäÛäõìóäÃîÈÛäõêòØ (Business Policy) 

ì¬èÈāÌ¬âúæÅ¬ó (Porter's Value Chain) 

ØåêÏö Mc Kinsey 7s Framework 

ÂóäèõÿÅäóñì°ÉùÕĀÃĆÈ,ÉùÕî¬îÚ ÖóâëóãÈóÚ 



ë¬èÚÜäñëâØóÈÂóäÖæóÕ (Marketing Mix) 
ÂóäßòÓÚóë¬èÚÜäñëâØóÈÂóäÖæóÕ  ÿÜĆÚë¬èÚØöćâöÅèóâëČóÅòÎÖ¬îÂóäÿæøîÂÿÜ­óìâóãØóÈÂóä
ÖæóÕ  Ì÷ćÈëõćÈÿìæ¬óÚöĈÉñÚČóâóèóÈĀÝÚÂæãùØÙ°ØóÈÂóäÖæóÕ  ë¬èÚÜäñëâØóÈÂóäÖæóÕÜäñÂîÛÕ­èã
ÜòÉÉòãëČóÅòÎ ăÕ­ĀÂ¬   
ÅÝæõÖáòÔÒ° : Ì÷ćÈÉñÖ­îÈâöæòÂêÔñØöćĀÖÂÖ¬óÈÂòÛÝæõÖáòÔÒ°ÃîÈÛùÅÅæîøćÚØòĈÈĂÚ ĀÈ¬ÃîÈ ëö 
äúÜĀÛÛ  ÂóäÛääÉùìöÛì¬î ÿÅäøćîÈìâóãÂóäÅ­ó  ÅùÔëâÛòÖõÅèóâÅÈØÚ  ÅèóâÚ¬óÿËøćî×øî  äúÜĀÛÛ
ÂóäĂì­ÛäõÂóä   
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ë¬èÚÜäñëâØóÈÂóäÖæóÕ (Marketing Mix) 
ÅÂóäÉòÕÉČóìÚ¬óã  : ÅèóâëñÕèÂĂÚÂóäëòćÈëõÚÅ­ó     
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ë¬èÚÜäñëâØóÈÂóäÖæóÕ (Marketing Mix) 
ÅäóÅóëõÚÅ­ó : îóÉÖ­îÈâöÂóäÜäòÛÿÜæöćãÚìäøîÿÜæöćãÚĀÜæÈĂì­ëîÕÅæ­îÈ ÂòÛë×óÚÂóäÔ° 
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ë¬èÚÜäñëâØóÈÂóäÖæóÕ (Marketing Mix) 
ÅÂóäë¬ÈÿëäõâÂóäÖæóÕ :āØäØòéÚ°  èõØãù  ìÚòÈëøîßõâß°  ÚõÖãëóä  ĀÝ¬ÚßòÛĂÛÜæõè āÇêÔóÃóã
ëõÚÅ­ó ßÚòÂÈóÚÃóãìäøîÝú­ÿËöćãèËóÎØóÈÂóäÃóãâóË¬èã ÿëÚîÃóãëõÚÅ­ó  Âóäë¬ÈÿëäõâÂóäÖæóÕ 
āÕãâöÿÅäøćîÈâøî  5  ÜäñÂóä  ăÕ­ĀÂ¬   
o ÂóäāÇêÔó   
o Âóäë¬ÈÿëäõâÂóäÃóã   
o ÂóäÃóãāÕãßÚòÂÈóÚÃóã   
o ÂóäÜäñËóëòâßòÚÙ°  
o ÂóäÖæóÕØóÈÖäÈ 
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Case study: Sport Market  
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ĵœŢĿŐ: MatthewGain.com, 2010 

Âóäë¬ÈÿëäõâÂóäÖæóÕ : āÇêÔó 

Øöćâó: http://www.docstoc.com/docs/88805200/Strategic-Analysis-Nike-Competitive-Analysis-Nike_-Incs  
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Case study: Sport Market  
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Case study: Sport Market 
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No confirmation /  
welcome messages 
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Case study: Sport Market 
Å  US Athletic Retail Market Report, 2009 
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ÚāãÛóãÂóäÛäõìóäÃîÈÛäõêòØ  
(Business Policy) 

ÂóäèõÿÅäóñì°ÉùÕĀÃĆÈĀæñÉùÕî¬îÚÃîÈÜòÉÉòãØöć ÿÉ­óÃîÈìäøîÞ¬óãÛäõìóäÃîÈÙùäÂõÉÿÜĆÚÝú­ÂČóìÚÕ   ÿË¬Ú   
ÅèòÖ×ùÜäñëÈÅ°ìäøîÿÜ­óìâóãĂÚÂóäÕČóÿÚõÚÙùäÂõÉ   
ÅāÅäÈëä­óÈÂóäÛäõìóä   
ÅäñÛÛÂóäÛäõìóä   
ÅÜäòËÎóĀæñèòÓÚÙääâ   
ÅÚāãÛóãÃîÈÞ¬óãÖ¬óÈ ą ĂÚÛäõêòØ   
ÅÂóäëÚòÛëÚùÚÉóÂÛùÅæóÂäØùÂÞ¬óãÃîÈ ÛäõêòØ ÿË¬ÚÞ¬óãÝæõÖ  Þ¬óãÛùÅÅæ ĀæñÞ¬óãÂóäÿÈõÚ   
ÅØČóÿæØöćÖòĈÈÃîÈÂõÉÂóä  Āìæ¬ÈāäÈÈóÚ   
ÅîõØÙõßæÃîÈìÚ¬èãÈóÚ  èõÉòãĀæñßòÓÚó (Research and Development)   
ÅáóßßÉÚ°āÕãë¬èÚäèâÃîÈÂõÉÂóäĂÚëóãÖóÃîÈëóÙóäÔËÚ   
ÅäñÛÛëóäëÚÿØéÿßøćîÂóäÉòÕÂóä (Management Information System ìäøî MIS)  ÿÜĆÚÖ­Ú 
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ÚāãÛóãÂóäÛäõìóäÃîÈÛäõêòØ  
èõëòãØòéÚ°ÃîÈ ÛäõêòØ æĆîÂÿæã° ÉóÂòÕ (âìóËÚ) 
ÅÿÜĆÚîÈÅ°ÂäÙùäÂõÉËòĈÚÚČóĂÚáúâõáóÅÿîÿÌöãĀÜÌõàõÅ 
ÅâöÛØÛóØëóÅòÎĂÚØùÂÙùäÂõÉØöćÕČóÿÚõÚÂóä 

oÿÅâöáòÔÒ° 
oèòëÕùÂ¬îëä­óÈ 
oîùÜÂäÔ°îõÿæÂØäîÚõÂë° 
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